CURRICULUM FOR TRERI$TORSHIP,
PARENTING, FAMILY TEACHING AN
CORPORATE TRAININGS

www.ayinathinktank.rw

P.O BOX 3972 Kigali, Rwanda.
Mobile: +250782306930

Office: +250737 450 711
Email: damien@ayinerg. \Websitewww.ayina.org



http://www.ayina.org/

INTRODUCTION

AYINA Think Tank provides exquisite tools and methodology gleaned from the best
contemporary thinkers acting on concrete subjects that impact our Wldre a research and
training ceater for teenagers, familiesprporations and orgézations.We believe in the power

of human knowledge and through the spirit of collaboration to enhance our common creative
intelligence. Our model isn agora,a place where people from all walks of life can come
together to explore fresh understandimgl goractical solutions to some of the most intractable
problems facing our society.

Our programs are focused on children as base of reference for the tedtiwegsant to enable
our descendants to handle ttieallengesour community $ facing we need to start cultivating
their abilities as &ly as possible. Our firgchool years areritical periods that fornour skills
and abilities as adults.

Early childhood is the period in wdh our personality is formed, as well as our social skills,
patterns of thinking, moral values, and the ability to cooperate with our fellow humans and our
natural surroundings. Therefore, we should use this window of opportunity to apply pedagogical
and educational programs that will suit the needs of a society in change, and the employment
market of the 21st century. Empowering the individual while encouraging the interaction with
his/her community and natural surroundings will equip the gropsof tonorrow with the

ability to cope with challenges, while maintaining an approach which includes open dialogue and
respect.

Our educational model stresses curiosity, creativity, critical thinking and interpersonal dialogue,
and strivesd reinforce coping skills of prechool children, with the aim to reinforce their ability

to handle life in a constantly changing world. The learning process is carried out on three levels:
the individual level (which includeshé students and thiteaches), the group level (samage

peers), and the surrounding level (parents, community,uaidan setting). The AYINA Think

Tank nitiative encourages teenagers develop diverse kinds of learning models, whether
projectbased, communitbased or projects witinterdisciplinary orientation. The model can
stress architecture, astronomy, or any other field of knowledge, as long as it promotes dialogue,
coping skills, or new ways of thinking, and encourages cooperation and interaction between the
individual and Is or her community and surrounding.



Difficulty

Critical Thinking

The
surrounding

Three Levels of Learning Process

1. Discipline and conscience:
Controlthat is gained by assertion of will power (code of behavior). Reason to determine
the best course of action that opposes one

a) Virtuous behavior: Orenmptivations areligned with one reasoned aims.

b) Conscience; Moral sense of wrong and right, chieflyas it @éfectone 6 s behavi

2. Courage:
a) To step into the unknown and without knowing all the answers.
b) To hold steady in the face of both the seductions and threatssiathe quo.
c) To stand up when others candét or wonot.

3. Vision and changemaking:
AfiThere are experts on what was, there is n
on the future, vision must replace experience.

a) To see what is not and ask why not.

b) To look beyond your position and identity to see what you can do.

c) To set a new direction, for self, family, organization or community, and planet.
d) To build and not just to critique.

e) To scale the walls that stand in your way.

f) To deploy not just skills and knoadge, but all parts of you.

4. Networlding:

Networlding is an art of making meaningful connections and leveraging those
connections in new and powerful wayBhe word "Networlding” is a new concept
different from networking. There is a passing resemblamteden Networlding and
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networking both resolve around the concept of forming relationships. But the
resemblance ends as soon as you understand that Networlding requires clear intent,
compatible values, reciprocal exchange and support, and mutually developed, mutually
bereficial outcomes. Networlding is a purposeful process of collaboration that not only
achieves mutual goals but also leads to professional and personal fulfillment. In contrast,
networking is an often haphazard process of making contacts to achieveashanhd

often one sided goals. In addition, Networlding is opportunity expansive. Whereas
networking is opportunitySpecific. This means that inNetworld relationship a series

of opportunities flow from the partnership, whereas in a network relatioqsople

come together to take advantagexapecific opportunity at best.

The facilitators of the trainings visit their
and strengthen them. Home teachers establish a relapoothiust and oneness with these

families by bringing them together for presentations, debate, storytelling, leadership trainings.

The training section is as close and safe environment for both the families and the physical and
virtual attendant of it tghare their thoughts and experiences for improvement

a) Holidays and family vacation for learning

b) Family councils and leadership

c) Public and private family mentor debates

d) Storytelling and communication

e) Evening talk for family oneness

f) Family roles and responslities

g) Golden principles and values of highly successful families.

AYINA Think Tank offers a mentoring and tutoring program that gives children/youth the
guidance they need to make a difference in their lives by providing thémntowsis they need to
overcome challenges they face in life.

In our times, the world is moving too fast in all directions. Some theories that used tofapply

i nstance tohoeschboh gebgox grédgs, ggs@od |j ob in a good <co
tha our parentsused to give us no longer appl@ur trainings thereforeprovides the
beneficiaries with an alteative thinking that enables them to seém world for what a
competitive place it isand adapaccordingly. The purpose of these courses exfsehe next
generatiorto unconventionalmaybe even disruptiveays of seeing the world aridat promote
innovation and creativity. One of the approasused isthe study tows that allowyoung people

to gain real world experienand growout of their comfort zone. We teach them to think for
themselves and to use every opportunity they have so that they can shine and share with the
world all the intrinsic worththat theyhave onoffer. We help the participants to develop grit and

raise their awaress to understand the borrowed time up on which theyunder the care of the



parents and also toot take for granted the privilegéisey have or to become so comfortable

with a lifestyle of luxury that they did not yet know how to work hard and eam@am e st day o
wage Consider the values and principles of discipline, vision, passion and conscience related
respectively to fairness, creativity, kindness and contribution in the life of the children and their
relationships with the world around them. Thesal with seHcontrol, courage, the spirit of

daring and bearing responsibility for sétir the nature around them, loyalty, dignity, and ethic

We welcome teenagers and students from around the world during their school break/vacations
for mentoring.They come out of their comfibzone to spend quiet and incredil@arning time.

Our facilitators and mentorkelp themto have a delightful time full of games, fun, self
discovery, visits, reading, and they retdo their families with a grandeision fed byphysical

fitness, mental growth and development, heartfelt commitmedtspinitual greatness practices
respectfully to their original faith and beliefs.

Welcoming a former participant and alumni from Senegal at Kigali airport.
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Participant welcomed in a saf Leadership the hard way experience
environment and hosted in a fayni Kigali Genocide memorial  with
during his stay. participants.

ATétea-téted mentoringwith participantat one of our splendid location.
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Leadership, character and personality development camp for teenagers and students
We organize periodically with our partners in various countries campudents during their
vacation time a wonderfullearning and leisure time for tinegransformation. Today's young
people, our children, belong to the most promising generation in the history of the world. They
stand at the summit of the ages. They alaodtat the crossroads of two great paths. One is the
broader, weltraveled path that leads to mediocrity of mind and character, and to social decline.
The other is a narrower, "less traveled" uphill path that we take them thibhugls the onghat
will take them to limitless human possibilities and the hopeefvbrid. Are not most parents'
greatest concerns more immediate, such A#)at choices will my child make when he goes out
the door and out of my sight, today? Are not most teachers mocedixé what lesson plans do
| need to have ready, today?" Than they are on " what future career will best fit each student in
ten years?" Surely most young people are far more interested in " whauisdioy today? " or "
who will I hang out with afterchool, today?" than they are about what company will hire them
out of college. Not only we teach skills and principles that are making an immediate impact on
their behavior at home, at school and in the society but also how to make better choices for
themelves, their family, their surrounding and the society in general.
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Student Leadershi@amp at Green Hill Academy in Kigali, Rwanda
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W o A i e T e
YouthLeadershizamp atUS Embassy in
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Cotonou, Benin
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Testimony from a parent for 2014 Ghana camp:

Good morningMr. Mouzoun

| am a parent of the just ended leadership program that you organized. My two daughters took
part in the wek long program and | must say they are really happy to have met you.

This is to say thank you on their behalf and also to ask that from time to time you get in touch
with them to help them bring out their talents.

My daughter Sarfoah tells me | can worklwyou as a volunteer and | pray that her dream of
me working with you shall come to pasgdove kids and | will be more than happy to associate
myself with your organization.

Hope to hear from you soon.

Thank you.

Penelope Williams

Endorsement by KOH-1 ANNAN
LTIV 1IN ITOINTDD

<
© Dawer Meyzsun,

Kten wotwaasd paciaal
& i

e Life in
Weer ancd Peace

1 dedicate this book ta’my r;g'fe a?' o l_ ’ Q

and partner, Nane; my daughter, Ama;
my son, Kojo; and my stepdaughter, Nina.
I'will always be grateful for their
love, patience, and support.
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Teenagerd.eadershigCamp in Accra, Ghana
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CORPORATIONS AND ORGANISATION S TRAINING

Excellence in todayés highly competitive work
of a company's specialist field. Effective communication skills, pesiilks, which we teach at

AYINA Think Tankare of critical importance. Equally vital is the mastery of a range of practical

skills; ranging from effective analytical skills, time management, to a confident determined
attitude towards the career. A balanced mix of all these elements is Vitemérdiates a

competent company from an outstanding one.

The participanthiave free access to our conteich ard customized library. They are alable
to borrow the library resources and return at a later date for personal improvement.

Some of the tiaings that we offer to companies and N&i@cludefollowing key topics;

1. Achieving excellence 15. Negotiating successfully

2. Leading effectively 16. Presenting successfully

3. Leading people 17.Interviewing people

4. Managing projects 18. Minimizing stress

5. Thinking strategically 19. Getting organized

6. Understanding ICTs 20. Writing effectively

7. Selling successfully 21.Thinking creatively

8. Managing budgets. 22.Influencing NLP skills

9. Communicating clearly 23. Dealing with difficult people

10. Delegating successfully 24. Appraising staff



11.Managing time 25.Managing public relationships

12.Making decisions 26.Managing globally

13. Motivating people. 27.Managing your career

14.Managing teams, meetings, a 28.Putting customers first
change. 29.Managing your life and career.

OUR CURRICULUM TRUSTEE EXPERTS

DAMIEN MOUZOUN is the Chief Meamg Officer
(CMO) of the AYINA Think Tank. Hehas served as,
the Africa coordinator of the USAased program Give

1 Project,International facilitator and ambassador at the
Global Youth innovation network that was founded by
both the international fund fagricultural development
IFAD in Rome and Phelps Stock fund, Senior trainer
and member of the board of directors at the Switzerland
based cooperative SEEDS investmentsf@mder and
Africa Chairman of AYINA Japanwww.ayina.orqg.
Damien has also received distinctions from, the All
Africa Students Union through the ministry of
Education of Rwanda, the United Nations, the Africa
Economic Conference & many other agencies."

DR. MATHIAS HOUNKPE , is Governance Program
Manager for the Open Society Initiative for West Africa

(OSIWA). As part of the 15 years, Mr. Hounkpe
has teaching experience in mathematical,
statistics, game theory and political science. He is
bilingual with proficiency in English and French.
He holds an M. Phil in Political science twit
concentration on accountability mechanism
design in new democracies from University of
Yale in the United States of America; a doctorate in Mathematical physics with
concentration on scattering theory.
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